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Challenges

Adidas acquired Reehok in 2006,

Meeded assistance inthe planning, designing,
and implementing of twa new separate
distribution facilities --Apparel and Footwear.

What Sedlak Did

Developed detailed planning document that
included justification, recommendations, and
implementation strategy for consolidating
several husiness units into the 2 new DCs.
Zonducted detailed desian of building—size,
layout, clear height, bay size, receiving/shipping
door capacities, mezzanines, ete.; and CAD
drawings of MHE systems.

Developed specifications and detailed RFPs for
all MHE—starage equipment, package canveyor,
carton erectar, monorail, maintenance
equipment, robats, and work station; analyzed
responses and made vendor recommendations.
Developed, refined, and managed project
schedule and budget.

Sedlak -0

adidas

GROUP
[ Resuts |

' Buccessful integration of two very large
distribution operations.

« Two new state-of-the-art facilities to handle
apparel and footwear product lines.

" Distribution aperational plan to support the
new combined business well into the future.

+ Sedlak also designed and implemented a
new warehouse management system
(Manhattan’s Whi). Curwork included the
development of the interface with Adidas’
husiness systems and material handling
systems, WS architecture diagram,
functional specifications, hidding process,
schedule, transition planning, and training.

Febpary 27, 02
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Zedlak -1- Febauany 27, 2000
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Sedlak -1- February 27, 2009
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